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School context information

Arbroath Academy is a six-year comprehensive school serving almost 700
learners. Situated in the heart of the north Arbroath community, the school is an
integral part of the Arbroath North cluster, which includes Hayshead, Warddykes,
St Thomas, Froickheim, and Inverkeilor Primary Schools. We work collaboratively
with Arbroath High School, Dundee & Angus College, and a diverse range of
partners to offer our learners a broad, inclusive, and enriching curriculum.

Strong, positive relationships are a hallmark of our school community, with staff
fostering a welcoming ethos and supportive atmosphere that promotes effective
learning in every classroom.

School Improvement Priorities — Progress

Learning, teaching and assessment

- The Learning and Teaching Framework and LEARN approach are now
informing shared expectations across curriculum areas. Staff report stronger
collective understanding of learning, teaching and assessment, supported
by School Improvement and Action Groups (SIAGs), peer faculty work and
regular opportunities to share practice.

- Lesson observations indicate improved standards. Almost all observed
lessons demonstrated key features of LEARN, with purposeful learning culture
and high levels of engagement identified as significant strengths.

- Young people report that they enjoy learning and can describe
improvements, particularly more active learning approaches. Most learners
say work is suitably challenging and they know who to ask when it is too hard.

- Approaches to meeting learner needs are more evident, including flexible
groupings, scaffolding, extension tasks and peer support.

- Feedback has improved through the Feedback SIAG, a school-wide
feedback framework and learner reflection tools. Feedback is evident in
almost all lessons observed and a strength in the maijority; most young people
agree feedback helps them improve.

Use of data, moderation and interventions
- Senior leaders have made significant progress in increasing the reliability of
judgements about young people's progress. Moderation has been an
improvement priority across two sessions, improving consistency in teacher
judgements and shared understanding of standards.
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Curriculum moderation, Angus-wide moderation and peer faculty work have
strengthened collaboration and professional dialogue. Principal Teachers
are supported by link DHTs and professional learning to lead support and
challenge conversations during tracking cycles.

Data use to identify learners requiring targeted interventions has improved.
Pupil Tracking Tools and ASN profiles support a more holistic understanding of
need, and curriculum groups are expected to interrogate pupil progress
data and address anomalies.

BGE literacy interventions are having a positive impact, with 62% of learners
in the S1 intervention group improving reading age in line with chronological
age or better.

Attainment, achievement and equity

There is an increased ethos of ambition across the school.

Overall attainment has improved across a number of key measures
identified. Literacy and numeracy at SCQF 4 for S4-Sé leavers is above the
virtual comparator for the first fime since 2021, while SCQF 5 literacy and
numeracy is at its highest level in four years and has been above the virtual
comparator for three years.

Literacy outcomes are improving, with SCQF 5 rising from 63% in 2024 to 72%
in 2025, above the virtual comparator. SCQF 4 literacy improved from 79%
to 83%, narrowing the gap to the virtual comparator.

For the lowest-attaining 20% in S4, 5@3 improved marginally from 74% in 2023-
24 to 75% in 2024-25, with 88% projected for 2025-26. Weekly review by SLT,
PTs, ASN and Raising Achievement staff is supporting robust intervention.
Highest-attaining learners are being better supported through level 7 Angus
Academy provision. The school was significantly above its virtual comparator
for 5 or more and é or more awards at SCQF 6, and 29 pupils have selected
one or more Advanced Higher for 2026-27, the highest number in five years.
ASN provision has moved towards a more inclusive mainstream and blended
pathway model. Most ASN learners are now predicted to achieve at least
seven qualifications, with wider access to courses, improved aspiration and
stronger preparation for positive destinations.
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School Improvement Priorities — Next Steps

Learning, teaching and assessment

- Continue to embed the language of learning so that young people
consistently know and understand the LEARN framework and can explain
how it supports progress.

- Provide further professional learning on formative assessment approaches,
ensuring strategies are consistently applied across curriculum groups.

- Embed high-quality feedback as a consistent element of learning and
teaching in all curriculum groups, with learners routinely using feedback and
reflection tools to identify strengths and next steps.

Learning, teaching and assessment

- Continue to embed the language of learning so that young people
consistently know and understand the LEARN framework and can explain
how it supports progress.

- Provide further professional learning on formative assessment approaches,
ensuring strategies are consistently applied across curriculum groups.

- Embed high-quality feedback as a consistent element of learning and
teaching in all curriculum groups, with learners routinely using feedback and
reflection tools to identify strengths and next steps.

Data, tracking and targeted intervention

- Sustain and deepen moderation activity so that teacher judgements remain
reliable within departments, across faculties and across Angus.

- Further strengthen use of tracking data to identify all learners requiring
additional input and to evaluate the impact of interventions on progress and
attainment.

- Continue rigorous weekly review of learners at risk of not achieving, ensuring
actions are timely, evidence-based.

Attainment, positive destinations and equity

- Increase the number of leavers entering an initial positive destination.

- Increase attainment of the highest-attaining 20% of leavers, including
through appropriate pathways, assertive coursing, Advanced Higher and
level 7 opportunities.

- Increase attainment for learners in S4, with a particular focus on the lowest-
attaining 20% and on securing sustained improvement in 5@3 and
literacy/numeracy outcomes.

- Improve equity of outcome for learners, including continued development
of inclusive ASN pathways and targeted support that enables young people
to make appropriate progress and attain well.

- Use the bespoke action plans for each priority to plan interventions, tfrack
progress rigorously and maintain clear strategic direction within the School
Improvement Plan.
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Pupil Equity Fund 2026-27

Interventions:

S1 Outward Bound Residential.
Specialist Crew Lead.
Specialist PBL Lead.

Academy Futures Staffing.
New Solutions.

Impact:

Crew Lead Initiative: The strategic deployment of the Crew Lead has
shown a positive frend in learner engagement. In S2, attendance
increased from 85.8% to 89.7% (+3.9%) and S1 attendance improving by
1.81% (rising from 87.21% in the previous session to 89.02%).

New Solutions (Forest School Input): Targeted alternative provision for a
very small cohort of ST and S2 pupils has yielded highly individualised
successes in confidence-building, peer collaboration, and practical
certification (FOLA).

Loch Eil Residential: Designed to foster resilience and improve
relationships, indicators show a reduction in referrals.

Academy Futures (0.4 Staffing): This targeted intervention has been highly
successful in driving equity for S4 learners at risk of disengagement.
Tracking indicates almost all $4 learners have achieved a minimum of 5 or
more qualifications at level 3 or better.

Specidlist PBL Lead: Infroduced across the lower school to build
independent thinking and self-regulation skills for 140 S1 and 133 S2 pupils.
The intervention has successfully embedded structured opportunities for
young people to lead their own learning, design collaborative projects,
and take greater ownership of their academic progress.

Pupil Equity Funding plans for session 2027-28

Infroduce Alba Explorers as OQutdoor Learning provider.
Continue PBL and Crew Specialist Lead Roles.

e S1 Outward Bound Residential.

Extend the use of Academy Futures.
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School Improvement Priorities for session 2027-28

e Implement the use of PDSA (Plan, Do, Study, Action) to support the work
of School Improvement Action Groups (SIAGS).

e Enhance the range of inferventions including use of Academy Futures &

Engagement officer to increase % of pupils achieving 5@3 and 5@4.

Improve the use of questioning and pedagogical approaches.

Implement the moderation cycle.

Embed PBL into faculty subjects.

Embed Oracy into faculty subjects.

Embed the use of Al and provide guidance for classroom teachers.

Embed faculty action plans to support Emotional Based School

Avoidance (EBSA) strategy.

Attainment Data (% achievement of a level)

Reading Writing Lis;r(ejlrlliir;g - Numeracy
Achieved 94.9% 94.9% 94.1% 98.5%
3d Level
ﬁfhh[z‘gj 47.1% 44.9% 50.7% 76.5%
HGIOS School Grading
1.3 — Leadership of change Good
2.3 — Learning, Teaching & Assessment Good
3.1 - Equity & Wellbeing Satisfactory
3.2 — Attainment & Achievement Satisfactory
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